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AGENDA
SCHOOL COMMITTEE WORKSHOP
TUESDAY, JULY 14, 2015
8:30 AM - 4:00 PM
JAMES F. WALSH SCHOOL COMMITTEE ROOM, 5™ FLOOR, TOWN HALL
STATUTORY NOTICE OF THIS MEETING HAS BEEN FILED WITH THE TOWN CLERK.
THE PUBLIC IS INVITED TO ATTEND.

NOTE: All times are approximate.

8:30 AM (5 minutes)
1. ADMINISTRATIVE BUSINESS (Susan Wolf Ditkoff)
a. Consent Agenda
i. Past Record: June 16, 2015 School Committee Meeting
ii. Past School Committee Executive Session Minutes
iii. Proposed Vote to Approve Transportation Contracts

8:35 AM (55 minutes)
2. DISCUSSION OF SUPERINTENDENT’S GOALS AND EVALUATION

9:30 AM (45 minutes)
3. DISCUSSION OF DRAFT SENIOR STAFF GOALS

10:15 AM (1 hour and 30 minutes)
4, PROPOSED EXECUTIVE SESSION
(To discuss strategy with respect to collective bargaining)

11:45 AM (1 hour and 15 minutes)
S. DISCUSSION OF 2015-2016 PRIORITIES FOR STRATEGIC PLAN AND EQUITY
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1:00 PM (2 hours)
6. PROPOSED EXECUTIVE SESSION
(To conduct strategy sessions in preparation for negotiations with nonunion personnel)

3:00 PM (30 minutes)
7. DISCUSSION OF SCHOOL COMMITTEE GOALS

3:30 PM (30 minutes)
8. PROPOSED EXECUTIVE SESSION
(To consider the purchase, exchange, lease or value of real property)

9. ADJOURNMENT



